
   
    

MINUTES OF THE ANNUAL SHAREHOLDERS' MEETING 
SERVICE ONE CREDIT UNION 

August 27, 2020 
 
 
CALL TO ORDER     
 Chair J. Patrick Stewart called the 57th Annual Shareholders' Meeting 

of Service One Credit Union to order at 6:00 PM at the Vid Monster 
Production Studio, in Bowling Green, KY. Stewart requested Carol 
Glaser, Secretary/Treasurer, to determine if a quorum was present.  
Glaser declared a quorum present.  Stewart welcomed all credit union 
members.  

    
READING OF THE MINUTES  
 Chair Stewart informed members the 2019 Annual Shareholders' 

Meeting minutes were included in the electronic Annual Report and 
asked for any additions or corrections. Hearing none, the minutes were 
approved. Chair Stewart introduced the Board of Directors and 
expressed his gratitude for their dedication and commitment to the 
credit union.   

 
Stewart reported on behalf of the Board of Directors, “I am pleased to 
announce 2019 was another successful year. Last year loans grew 
12% to $130 million.  Additionally, the Credit Union’s end-of-year total 
deposits were $154 million, and year-end 2019 assets were $176 
million.  

 
For our management and associates, 2019 was the preparation year 
for our Core and Digital Conversion scheduled for 1st quarter 2020. A 
core conversion can be a daunting task to consider. There is a 
profound impact on internal resources and credit union operations. 
Your team took on that challenge; became a collaborative conversion 
team, worked their daily job, and continued to bring great service to 
our members. I would be remiss if I did not mention the core/digital 
conversion that took place, March 1, 2020. While our core conversion 
was uneventful; the digital conversion did not go as well. There are 
several items we continue to work on, our desktop and mobile banking 
platforms are operational, bringing ‘state-of-the-art’ digital tools to 
you. 

 
Whether it was supporting local charities like The Center for 
Courageous Kids, the underserved charities we reached out to in our 
3-degree program, collecting personal care supplies for the homeless, 
supporting various WKU Programs, awarding numerous scholarships to 
students for their continuing education, or striving to make our 



   
    

products better, Service One is always there for you, our members, 
and our community.” 

 
Stewart thanked the management and associates for their hard work 
and dedication they have shown in serving our members this past 
year. And thanked our members/owners for allowing Service One to 
be their trusted financial institution.   

 
REPORT OF THE TREASURER 

Dr. James McCaslin, Secretary/Treasurer, stated the credit union had 
sound financial growth in 2019. He noted Total Assets ended 2019 at 
$175,969,000, an increase of $14.9 million. 
 
Net Loans at 12/31/19 were $128,813,000. This represents a growth 
of $14.3 million, or 12%, over the 12/31/18 net loan balance of 
$114,526,800.  
 
McCaslin stated, “Although we realized strong growth in our interest 
income, our dividend expenses grew significantly. This is a result of 
increases in the overall level of interest rates in the economy early in 
the year and increasing dividends we paid to our members. As a 
result, Net Interest Income grew a modest 4% from 2018 to 2019.  
Net Interest Income totaled $6,015,000 for the year. 
 
In 2019, we transferred $559,000 for our Provision for Loan Losses -
up from $371,000 in the prior year. The credit union recognized Non-
Interest Income of $2,785,000 during the year. This was a slight 
decrease from $2,813,000 in 2018. Our Non-Interest Expenses totaled 
$7,681,000 for the year – an increase from $6,574,000 in 2018. 
Finally, we recorded Non-Operating Gains (Losses) of $136,000.  
These gains were the result of increases in the value of investments 
held by the credit union. As a result of the foregoing, Net Income for 
the year totaled $696,000.” 
 
Dr. James McCaslin made a motion to accept the Treasurer’s report 
and Dr. Richard Miller seconded. Chair Stewart asked for any questions 
or corrections. Hearing none, the motion carried. 

 
REPORT OF SUPERVISORY COMMITTEE 

Steve Winfrey stated the Supervisory Committee’s mission and 
purpose are to protect the financial welfare of its members by 
examining the affairs of Service One Credit Union, directing and 
overseeing an annual Supervisory Committee audit of the Credit 
Union’s policies and processes, and reporting to the appropriate 
regulatory agencies as required. The Committee provides independent 



   
    

advice, assistance, and recommendations to the Board in the oversight 
of the credit union’s operations (internal and external) and audit 
functions and supports the Board of Directors in the fulfillment of its 
oversight responsibilities.   
 
Steve welcomed the membership. He introduced the other committee 
members that have served this past year; Dr. Peggy Crowe, Robert 
Deane, Chris Royse, Dr. Chris George, Gary Meszaros, and Brooke 
Justice, Brian Sullivan, and Judy Glass.   
 
During 2019, the Supervisory Committee performed 12 audits, 
including multiple surprise cash counts, validation of credit union 
reconciliations, the examination of loans, closed accounts, wire 
transfers, and employee accounts. There were no significant findings in 
our internal audits and examinations. 

 
Additionally, Service One Credit Union was examined by the Kentucky 
Department of Financial Institutions and audited by Deming, Malone, 
Livesay, and Ostroff, Service One’s external auditor. There were no 
significant findings and the credit union received good ratings from 
both organizations. 

 
In conclusion, the Supervisory Committee is pleased to report that the 
credit union ended 2019 in a very strong position and enters 2020 in 
an excellent position to serve the financial needs of its members. 
 

 
REPORT OF THE PRESIDENT  

President Rebecca Stone welcomed the members and stated, “Over 
the past few months, the economy has shifted precipitously –but 
because we started the year with a very strong net worth, just shy of 
12%; Service One is well-positioned to help provide strength and 
stability to you, our members, and to the communities we serve. 
 
I want to extend a special thank you to those of you who volunteer 
your time and provide leadership on our Board and Committees.  You 
keep our credit union moving in the right direction. We appreciate your 
guidance and support. 
 
As I spoke about in 2019, our team spent considerable time evaluating 
and selecting two new vendors that were implemented on March 1, 
2020. They say that change is never easy, and I’ve heard the 
expression ‘no pain, no gain.’  Well, for the most part, our conversion 
went well, but I am aware that our digital conversion created some 
pain for our members and I sincerely apologize for that. But with those 



   
    

issues resolved, our members now have the benefits of the very best 
in banking technology and security. 
 
They say past success is not a predictor of future performance.  But I 
believe Service One’s track record does matter. So, too, does our 
corporate culture. In my view, our success in navigating the difficult 
times in which we have been living is a reflection of our prudence, 
restraint, and willingness to take a risk when we judge it to be 
appropriate.   
 
I am honored to be associated with Service One Credit Union and to 
serve each of you. On behalf of our staff and our volunteers, thank 
you for your support, and here’s to another great year.” 
 

NOMINATING COMMITTEE/ELECTIONS                   
 Nominating Committee Chair, Brenda Willoughby reported the 

Nominating Committee had submitted and published the names of Dr. 
James McCaslin, Dr. Harold Little, and Ann Mead for three-year terms 
expiring on the Board of Directors. No additional nominations were 
received.  Board Chair Stewart declared these nominees elected by 
acclamation. 
 

NEW BUSINESS           
 There was no new business brought before the Chair.  
  
ADJOURNMENT 

Chair Stewart adjourned the meeting at 6:20 PM. He turned the 
meeting over to Rebecca Stone, President/CEO to conduct the prize 
drawing. 

 
 
 APPROVED:     RESPECTFULLY SUBMITTED: 
 
 
 
 

J. Pat Stewart  Dr. James McCaslin  
Chair  Secretary/Treasurer 
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